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Notes from Focus Group meeting on January 20, 2012 

Next Steps: 

 Members will look at the McREL framework that Nampa shared. Does it have the 

essential elements that this group has identified? You could use the note-taking tool if it 

would help. 

 Investigate any “not to do’s” that districts have experienced. 

 Keep thinking about the essential attributes of a highly effective administrator. This will 

be finalized at the February 17 meeting 

 A summary sheet, talking points, will be prepared for use when sharing with colleagues. 

Notes from recommendations to the 12 essential elements that were put forth at the January 20th 

meeting(Items in red were recommendations for possible changes.): 

 Don’t use the word, “Political.” Perhaps replace with Community influence, Public 

Relations Leadership. Perhaps need to define the stakeholders. Are they both outside 

and inside the system? Patrons, faculty, staff, and buy-in,  

 Garners Support and positive meaningful involvement…….  

 Balances Priorities—Organizes time and delegates responsibilities to balance 

administrative/managerial, educational, and community (replace political leadership) 

priorities 

 Do we need to add and define fiscal accountability to Managerial/administrative 

Leadership? Fiscally responsible/competent/resourcefulness/creative 

 Should “Maintains Accountability” be changed to “Leadership Accountability?” 

“Establishes high standards of accountability for self and other.” Perhaps add fiscal 

accountability here. 

 Encourages Innovation – Seeks and employs innovation and effective solutions to 

complex problems. And has knowledge and support of School Law. 

 Instructional Vision—Ensures that rigorous (is that the correct word?) instructional 

practices are guided by a common, research-based instructional vision that articulates 

what students do to effectively learn the subject. (Whose vision is it? The state, district, 

etc. Will all districts have the same vision?). 

 Under Instructional Leadership, where does parental involvement show up? 

 High Expectations Add something about students achievement and growth 

 Constructive School Culture --“in life” may be outside the realm of school. Should it 

say future careers/endeavors? However, for special populations, the “in life” is 

appropriate. More discussion needed. 
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 Perhaps add something about professional development—how, where, follow up, time, 

etc. 

Other questions/notes: 

 Who will be doing the evaluations of the : 

o Principals 

o Superintendents 

o District or central office leadership 

o Will principals have input on how their district and central office leadership is 

doing without fear of reprisal? 

 Be sure to maintain local control and flexibility 

 Recognize challenges of the smaller and rural districts 

 Need to clarify the dates that districts must have this in place 

 Can we have a condensed outline? 


